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A project manager monitors the progress of a project by keeping track of lots of things. A pm can keep track of elements such as the budget, scope, schedule, resources, and tasks that are supposed to be completed. It is essential to regularly monitor, analyze, communicate, and control a project. There is a need to have regular progress reports or weekly or monthly meetings to enable an effective way of monitoring the progress of a project (Norman & Fried, 2008). It is significant to keep tracking the development of a project to ensure that it sticks to the original plan. However, a pm should strike a balance between how much time he or she spends in tracing activities and the value that is being realized from the efforts.
Project controls refer to the information or data gathered, managed, and analyzed through processes that enable the pm to predict, understand, and constructively influence the and cost results of a project. The project controls are defined and approved by the project manager (Biafore & linkedin.com, 2016). Project controls are used to ensure coordination of business processes that are related to financial management, work order creation and closing, and scheduling of the project. They are used when the project's progress is not progressing as earlier planned.
[bookmark: _GoBack]Corrective actions refer to actions that are taken to impede occurrences of an identified problem. A pm knows that corrective measures are required at the point in which a specific task or project loses its focus or deviates from a pre-specified direction. The root causes of corrective actions are determined by understanding the fundamental issue, analyzing data, breaking down the problem, and prioritization of the issues (Biafore et al., 2016). Its effectiveness is measured by trend analysis to assist in determining if the corrective action has resolved the issue. In case the corrective actions are not performed in time, it can be impossible to put the processes back to the track.
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